
 
 

 

Management Accounting Support Service  
 

With the Academies Financial Handbook now making it a requirement that academy trusts must prepare monthly 

management accounts on an accruals basis, SBM Services Ltd are pleased to offer the following services to support 

you to be compliant: 
 

Level 1: Month End Accounting, Forecasting & Reporting Tools   

Academy trusts can buy a 12-month subscription to our SBM Toolkit which is a library of business management 

resources we have created supported by an ‘Ask the SBM Expert’ feature (helpdesk support).  The toolkit contains 

the following tools to support with monthly accounting and reporting: 

 

◼ Month end workbook to track that all month end processes have been completed 

◼ Financial forecasting tool  

◼ Management accounting template for single and multi-academy trusts 

 

 

The SBM Toolkit contains not just these resources, but a whole wealth of other supportive business management 

tools and useful resources.  Examples include: 

 

◼ Staff absence management reporting tool 

◼ Policy templates and tracking tool 

◼ Financial management resources including budget planning tools and templates 

◼ Personnel management resources including recruitment packs for support staff roles and personnel file audits 

◼ Generic resources including website compliance audits and a support services performance report 

◼ Supplier contract management tool 

◼ Facilities and IT work management tool 
 

 

Please see www.sbmtoolkit.co.uk for more details about the SBM Toolkit. 

 

Level 2:  Management Accounts Training 

SBM Services are hosting a series of ½ day workshops to demonstrate how to prepare a comprehensive set of 

management accounts that meet ESFA requirements.  A template will be provided as part of the workshop which 

you can use to produce your own set of accounts. 

 

What does this cover? 

◼ Training on all month end account closure processes to include processing of accruals and reconciling control 

accounts 

◼ Demonstration of how to forecast with confidence 

◼ Demonstration on how to prepare a comprehensive set of management accounts to include a cash flow and 

balance sheet 

◼ Training on calculating and interpreting key financial performance indicators 

◼ How to write the perfect commentary 

 

http://www.sbmtoolkit.co.uk/


 
 

 

 

Level 3:  Management Accounts Preparation 

We are able to offer a service to produce 12 sets of management accounts that comply with ESFA requirements.  

The reports will be based on the month end financial information supplied by the academy trust. 

 

What does this cover? 

◼ Preparation of income and expenditure statements  

◼ Preparation of a balance sheet 

◼ Preparation of cash flow forecasts 

◼ Preparation of trading accounts for business activities 

◼ Calculation of key financial performance indicators 

◼ Support with the preparation of a financial commentary 

 
 
 

Level 4:  Fully Inclusive Month End Closure, Forecasting and Management Accounts Preparation 

We are able to offer a fully outsourced service which covers the whole month end closure and management 

accounting reporting process to include the production of a full set of management accounts that meet ESFA 

requirements. 

 

What does this cover? 

◼ Month end closure of accounts to include reconciliation work and the processing of month end accruals 

◼ Preparation of a forecast to the end of the financial year 

◼ Budget monitoring and variance analysis 

◼ Production of a comprehensive set of management accounts that meet ESFA requirements 

◼ Preparation of income and expenditure statements  

◼ Preparation of a balance sheet 

◼ Preparation of cash flow forecasts 

◼ Preparation of trading accounts for business activities 

◼ Calculation of key financial performance indicators 

◼ Support with the preparation of a financial commentary 

 


